Minutes of the ICHM Business Meeting

Polling Monastery, Polling, Germany

8 July 2004

ICHM President Jim Fleming convened the meeting.

Diane Rabson [USA] took notes.

Approximately 45 people attended this meeting, held at 5:00 pm, after the last talk.

Agenda

Revising the Constitution

Proceedings 

Non-Profit Status

Plans for Beijing 2005

Possibilities

Evaluation

Revising the Constitution

Jim began by reading the Aims of the ICHM Constitution, as posted on the web:

Aims

Article 1. The aims of the Commission on History of Meteorology shall be:

a) to promote the scholarly study of the history of meteorology, climatology, and related sciences including their social and cultural aspects;

b) to facilitate international cooperation, communication, and friendship among historians, philosophers, and scientists;

c) to organize symposia at the International Congresses of History of Science, to sponsor or co-sponsor other meetings of similar character, and to disseminate the proceedings of these meetings;

d) to promote identification, collection, preservation, and access to historical materials;

e) to encourage the compilation of international historical bibliography;

f) to support the broader goals of the DHS, IUHPS, and ICSU. 

A discussion about revising the Constitution ensued in which participants voted unanimously to change the procedure for electing officers to an e-mail ballot distributed to all members, with candidates for office to be selected by a three-member Nominating Committee and also by open nominations; the Nominating Committee chair shall be the past president, or in the current case, since there is no past president, the Commission Council Member, Roy Goodman.

Proceedings

During a discussion about future publication of the proceedings, Jim agreed that it would be all right to send him corrections to the current preprints, but no later than 1 August 2005.  Preprints have to be in .pdf because the files would be too large in HTML.  On the question of whether the full talks might become available in .ppt format on the Web, there was concern about copyright issues, and the use of images from Powerpoint—which worked well for the talks, but Web publication of these images does NOT constitute fair use.  Also, the Powerpoints vary considerably; some are only outlines, and if anyone wanted more information, they would have to contact the speakers.

In addition, Jim emphasized that his Colby website is limited in scope, and cannot be the central repository for everyone’s files.  He suggested that speakers put material on their own websites and link to the ICHM site.

Plans are being formulated to issue the Proceedings of the ICHM.  We have applied to the U.S. Library of Congress for an ISSN.  Volume 1 will contain the papers from the Mexico meeting in 2001, and Volume 2 will be the Polling proceedings.  Author deadlines and formats will be announced soon.

Continuity of website:  When Jim is no longer president, what will happen to website?  We bought the domain name “meteohistory.org,” so a new computer could be aliased to that name.  ICHM officers have to be savvy about keeping the website going.  A new office of “webmaster” could be created; perhaps the vice-president could take on that aspect so the president could attend to other duties.  Should ICHM expand its suite of officers?  (No response.)

Announcements are always encouraged for the ICHM homepage.  Greg Cushman asked if search engines hit ICHM?  Jim registered the URL with Google, and “ICHM” hits first or third.  In order for papers to be found, fields have to be tagged with metadata.  Jim said that way each individual contribution could come up on a search.  

Non-Profit Status

Jim asked how much money does our organization need or want to raise?  What kinds of sponsors will we look for, and for what types of activities do we want the money for?  

The issue of incorporation came up.  In the United States tax code this is called 501 (c) (3) status—Doria Grimes [USA] volunteered work on that.  Since the group likes getting together in meetings, and no one is “profiting,” this could go into the incorporation papers.

Connie Lüdecke [G] said there is a German institution like the National Science Foundation that used to donate money for conferences.  The WMO also gave 5,000 Swiss francs for travel support (to ICHM?), so that people from various countries would be able to attend the conference.  Her own institute gave technical support.

The European Met Service gave two awards to students to travel to the conference.  It would be good if more money was available, and for graduate/PhD students as well, so they could mingle with the experts at a higher level, and become aware of broader research.  Greg suggested adding independent scholars to that list.  

Connie thought that nonprofit status should help ICHM to become more stable.  Roger Turner remarked that we have to know what kinds of activities we’ll be doing.  Jim noted that the kinds of activities, but not the details, are indicated in the “Aims” of the Constitution and that having corporate members like AMS would be worthwhile.  We need to respond to their question of “What can we do?”  One thought would be to connect with the AMS History Committee Fellowship program.  Also, we should set a corporate level for contributions.  He cited the recent Numerical Weather Prediction conference in College Park, where there were levels of sponsorship.  Why not ICHM?

Hans Volkert [G] said he would like to see a combination of “modesty, intelligent use, and self-determination” in the planning of ICHM conferences.  He cited a conference in America that cost more money, but gave “less value” to participants.  It’s harder, he said, to retain these values when conferences get bigger.   He liked the idea that Polling is “off the beaten track,” the conference was small and self-organized.  This was a good conference, and it’s important to send feedback to the sponsors. [This was done in letters of appreciation].

Another participant recommended that since sponsors in the US are difficult to attract, it’s very important to have very clear goals in writing.

Jim mentioned that ICHM should have bylaws, which will drive the organization.

Connie reiterated the necessity to pull the program together clearly.  Bylaws could be definition of the history of meteorology?

The question also arose about our competing with another group.  Jim said he was not aware of that.  He also noted that being part of ICSU provides legitimacy to us, as well as a diplomatic connection, and identifies our “niche”:  ‘meteorology, climate and related sciences.’  In Mexico City, the Union encouraged groups to connect with each other.  At this point, he clarified our mission (see “Aims” above), and said that it would be good to keep having interim meetings, if possible.

Jim said that the model for the German meeting—the “dynamic threesome [Hans Volkert, Connie Lüdecke, and Stefan Emeis], essentially a scientific and historical committee that developed agendas, etc.—worked really well.  Phil Krider [USA] noted that he’d like to come back to Polling.  

Plans for Beijing 2005

Jim Fleming is a member of the International Program Committee for the XXnd Congress in Beijing.  The ICHM is represented in three sessions: 

(1) An invited symposium titled “Diversity in the Global Reconstruction and Representation of Weather and Climate: East, South, West, North” being convened by Togo Tsukahara [Japan], Youngsin Chun [Republic of Korea], Rudolph Brádzil [CZ], Connie Lüdecke [G], and Jim Fleming [USA].

(2)  A Scientific Section on history of meteorology being coordinated by ICHM Secretary Chris Harper [USA] (see web announcement).

(3) An invited “et al.” paper in the Symposium on World History of Science Online titled, "The History of Meteorology Goes Digital: Online interpretive, bibliographical, and archival sources worldwide.”  In this presentation all ICHM members are invited to contribute resources and examples (see web announcement).

ICHM members were asked to suggest ideas and initiate plans that would make our presence in the larger Beijing congress both fun and memorable, for example perhaps a Commission dinner and a field trip to a meteorological research institute or historical site.

Possibilities

Brant Vogel [USA] gave a presentation about collecting meteorological bibliography worldwide.

A question arose as to whether we might or do have chapters?

Connie said that the Royal Met Society has its own History of Meteorology group.  Also, at the German Met Society, she is chair of the history group.  Jim put forth the idea of student interest groups, suggesting they don’t have to be classified by nation.

Jinny Nathans [USA] suggested that we find out what people want, meet regionally and locally, perhaps.  Publishing is an option.  Think carefully about priorities and where to put resources.  Why not a joint meeting with another group, like at the AMS annual meeting?  People could give papers and have their own ICHM meeting under the rubric of AMS.

Jim noted that ICHM already has gone informally to meetings, such as the History of Science Society and the AMS meeting at Long Beach.  Finding a co-sponsor is part of our mission.  Everyone is part of other organizations; one could write a short report about ICHM Polling in organization publications.  For example EOS, published by the AGU has a readership of 30,000.


Greg Cushman [USA] thought the European Met Society would be an appropriate group to co-sponsor a joint meeting [This is already agreed upon with Werner Wehry], internationally, or perhaps with an oceanography group.  Looking at a meeting beyond Beijing 2005; might be a good time to involve oceanographers.

Joan Kenworthy [UK] stated that it would be very difficult to match the quality of this meeting!!  There was applause.

Greg Good [USA] agreed with the idea of smaller, more relaxed meetings where participants can talk to everyone they wish to.  Jim asked how we can keep it small.  Greg thought “100” members is OK. Mick Wood [UK] asked about including retired people; they were welcomed enthusiastically by the group.

Connie noted that at this meeting, there was an “amazing range” from undergraduates to retirees.  It was inspiring to have everyone together.  Young students listen, and they can also inspire “our work.”

Jim reiterated our two major goals:  “scholarship and friendship.”  Being intergenerational also provides diversity.  Greg Cushman noted that if we have to limit membership, we should still have diversity of nations, as well as age and background.

Gao Tao [Inner Mongolia] said that ICHM needs more influence in eastern countries, i.e., Asia.  There are very few members currently, and China is big.  We should get more information about China for our own group.  Jim said that we would appreciate hearing about any strategies on how to make impacts on different communities.  Luci [from Sao Paulo] thought we should find a strategy for our colleagues to join us—something that would enrich our group.  Jim noted that in getting together, we would like to overcome the “ghettoization” of specializations.

Murty [India] couldn’t get people in India interested in the AGU.  He wondered how many people are generally interested in the history of their particular field, in the “roots of the subject”?   

Jim finished by saying that it would be important to grow sustainably, with full membership reserved for scholars in the field, and the additional grades of corporate or sustaining membership, associate membership, and student membership.

Evaluation

Those present were asked to provide written feedback to Jinny Nathans about the Polling meeting.

The meeting adjourned at about 6:15 pm in anticipation of the Conference Dinner.
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